MINUTES OF THE
CIVIL SERVICE COMMISSION MEETING
Council Chamber & Zoom
June 8, 2020

Attendance: Robert Baker, Chairman
John Polinko, Vice Chairman
Richard Tayek, Secretary
Valerie Rosmarin, Clerk
Also, in attendance: Mayor Zilka, HR Director Siwierka, K. C. Zuber, and Chief Betsa

The meeting commenced at 4:00 p.m.

1. Approval of Minutes

Motion: Chairman Baker made a motion to approve the minutes from March 9" and March
30", The motion was seconded by Vice Chairman Polinko. Motion passed. 3-0

2. Promotion of Operator to Senior Operator - ALRW

!4 job description for the new position of Senior Operator was approved by the Commission
on September 9, 2019 and passed by Council on October 28, 2019. Recently, Operator Jack
Evans was promoted by the Avon Lake Municipal Utilities Board to the position of Senior
Operator effective June 1, 2020. Mr. Evans began his employment with the City as an
Operator on November 25, 2019.

Chairman Baker reported that when the Commission reviewed the job description for Senior
Operator prior to approval, he questioned the promotional process and, specifically, if the
position would be tested. Since a probationary employee was selected, Chairman Baker
consulted Law Director Ebert and HR Director Siwierka. Law Director Ebert scheduled a
phone conference with Avon Lake Regional Water for June 9" and until more information is
gathered, Chairman Baker recommended this item be tabled until the next regularly
scheduled meeting or, if necessary, at a special meeting.

The Clerk informed the Commission that she learned of this appointment from the Payroll
Clerk and ALRW never notified the Commission.

Chairman Baker noted that the issue before the Commission is not based on the individual,
but the process. Since this new position has a supervisory role above a smaller group, both
covered by civil service, he questioned if the Commission should consider a competitive
approach. There are promotional rules for fire and police, and generic rules for other
departments.

!"added for clarity
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HR Director Siwierka stated that a study is needed to define classified and unclassified
service, to ensure that the City is staying within the boundaries identified in the Ohio Revised
Code, and to help determine which positions require testing.

Motion: Chairman Baker made a motion to table the Senior Operator promotion. The
motion was seconded by Secretary Tayek. Motion passed 3-0.

3. Firefighter/Paramedic Exam

The Clerk reported that the Firefighter/Paramedic exam scheduled for April 29" was
cancelled due to COVID-19. Chief Betsa requested the Commission re-schedule the exam
because of a planned retirement in the Fire Department on January 3, 2021. The exam has
been re-scheduled with Clancy & Associates for Wednesday, September 9" at 6:00 p.m. The
location, however, has not been determined since the high school is not accepting
reservations at this time. Principal Isly-Johns instructed the Clerk to contact her in mid-July.

HR Director Siwierka suggested Lorain County Community College as a possible location.

Action: The Clerk will contact the high school in mid-July and if unsuccessful, will contact
LCCC as an alternate location.

4. Police Department

e Chief, Lieutenant & Sergeant Promotional Exams

The written exams for all three positions will be conducted on Tuesday, July 14" at 10 a.m.
with 14 candidates participating. Three Lieutenants will take the Chief exam, three
Sergeants will take the Lieutenant exam, and eight Police Officers will take the Sergeant
exam. The location has not been determined. Possible locations are the library or the Old
Firehouse & Community Center.

Clancy & Associates will provide the results of the written exam by July 16". Then the
candidates will have the opportunity to review their exam and submit any protests. Based on
the schedule of Kevin Neidert from Clancy & Associates, the results of any protests will not
be completed until the second week in August. This may impact the next phase, or the
Assessment Center, for the promotion to the rank of Chief and Lieutenant. Since candidates
may have to wait until all rulings have occurred, they will be unable to schedule their
Assessment Center with Pradco (conducted by appointment at their offices). The
Assessment Center for Sergeant will be conducted as a group by Ohio Association of Chiefs
of Police (OACP) on Saturday, August 22" and Sunday, August 23™. It is anticipated that
the results for the Chief’s promotion will occur prior to Council’s return from their summer
recess, the results of the Lieutenant’s promotion the end of August, and the Sergeant’s
promotion in early September.

Chairman Baker referred to a question submitted by Det. Ludwig, one of the candidates for
the Sergeant promotional, regarding the application of seniority points and interpreted Rule
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17 (O)(5) as follows: a candidate for promotion to Sergeant must pass the written test with a
score of 70% or better and pass the Assessment Center with a score of 70%. Once those two
tasks are achieved, the total final score is then calculated using the weighting scale provided
in Rule 17 (O)(5), 50% written test, 50% assessment process. Seniority credit is added to the
final weighted score after it has been calculated.

Based on the above, Vice Chairman Polinko and Secretary Tayek agreed with Chairman
Baker’s interpretation and instructed the Clerk to inform Det. Ludwig and the other
candidates.

e Police Officer Eligibility List

Chairman Baker reported that the following three candidates on the Police Officer eligibility
list requested removal from the list: Ryan Passanisi, Zachary Metzger, and Austin Reid.

Motion: Chairman Baker made a motion to remove Ryan Passanisi, Zachary Metzger, and
Austin Reid from the Police Officer eligibility list. The motion was seconded by Secretary
Tayek.

Discussion —

In response to HR Director Siwierka, the Clerk stated that the Commission was not provided
with any explanation as to why these candidates requested removal and she will contact Lt.

Bockelman to obtain further information.

Motion passed 3-0.

5. HR Department Report

e Assistant Public Works Director - Public Works Department

HR Director Siwierka informed the Commission that interviews have not concluded, and she
will provide the Commission with the outcome of those interviews at the next meeting.

e Program Manager — Recreation Department
HR Director Siwierka informed the Commission that due to the suspension of recreation
programing/activities, the Administration has postponed hiring a Program Manager. The

individual selected for this position has been informed.

6. 2019 Annual Report/Report of Activities

The Clerk distributed copies of the 2019 Annual Report and Report of Activities. These
documents are filed with the State Personnel Board of Review. A copy will be provided to
the Mayor and City Council.
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Motion: Chairman Baker made a motion to accept and approve the Annual Report as
presented for submission. The motion was seconded by Vice Chairman Polinko. Motion
passed 3-0.

Meeting was adjourned at 4:30 p.m.

Respectfully submitted,

Valerie Rosmarin, Clerk
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