COUNCIL STRATEGIC PLANNING SESSION
1/9/2025
Council Chamber
6 p.m.

ROLL CALL KC Zuber, Geoffrey Smith, Zach Arnold, Jennifer Fenderbosch, Rob
Shahmir, Amy Gentry, David Kos

NEW BUSINESS

1. Review Goals of Councilmembers for the 2025 Strategic Plan

2. Vote on Goals to Determine the Top 5 Goals for the 2025 Strategic Plan
3. Define Objectives

4. Set Timeline for Implementation

PUBLIC COMMENT

ADJOURNMENT




