
Communications & Technology Commission 
Agenda 

May 15, 2025 

 

I. Approval of Minutes: April 9, 2025 

II. Public Comments 

III. Reports 

 a. Correspondence 

 b. Communications & Technology Department Report  

 c. School Representative Report 

 d. Council Representative Report 

IV. Unfinished Business 

a. Avon Lake Community Television (ALC-TV) Rules & Regulations Update 

b. Estimated costs for filming all committee, commission and board meetings 

c. Engage Avon Lake App 

d. OpenGov Procurement and Budgeting 

V. New Business 

 a. Website Redesign  

 b. City Newsletter   

VI. Member comments 

VII. Next regular meeting 

VIII. Adjournment 

 

Members: 

_____ Kate Matos _____  Rob Shahmir, Council Representative 

_____ Chip Minnich _____  School Representative 

_____ Weldon Rice _____  Robert Rua, Communications & 

_____ Tim Schultz   Technology Director 

_____ Dave Updegraff, Chair _____  Ramona Boggins, Secretary 

_____ Stephanie Biggers, Technology Director 


