AGENDA
COMMUNITY IMPROVEMENT CORPORATION
Organizational Meeting
Council Chamber
February 11, 2026
6:00 p.m.

l. Attendance/Roll Call

Dan Bucci

Nathan DelLong

Ted Esborn (Community Development Department Director)
David Glowe

Robert Haas

Rob Shahmir (Economic Development Committee Chair)
Mark Spaetzel (Mayor)

1. Officer Elections
e Chair
e Vice Chair
e Secretary

M. Financial Report
V. Discussion Items
e Jobs Growth Incentive Program

e Other

V. Public Comment

Members of the audience shall be permitted to speak only once,
up to three minutes, on any item related to Community Improvement.

VI. Next Meeting

Vil. Adjournment




